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RE-ENGINEERING
TECHNOLOGIES AND CLAIM PROCESSING



INDIAN PRIVATE HEALTH INSURANCE SYSTEM
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In 2018, The insurance industry processed 1.2 Crore health claims using a paper and email based process

System is inefficient and does not provide end to end transparency for all stakeholders




EXAMPLES OF FORMS USED TODAY

Scan of hand filled pre-auth form sent via email Settlement info sent by Insurance company on email

Cashless Settlement Letter : Patient Name : Basavaraj (Father) ; Employee Name : Gangadharayya B K ; Employee
ID: 96 Inbox x

donotreply@fhpl.net
1o abbesh, me, model ~

Mar 18, 5:45 PM
Dear Ms. Drishti Eye Hospital
Good wishes from United India Insurance Co Ltd

Your claim bearing No 2272199 against policy issued by United India Insurance Co Ltd has
been settled for Rs. 27000 against the amount claimed for Rs. 30000 towards Medical
Expenses incurred or treatment of RE CATARACT at Drishti Eye Hospital for the period from 24
Jan 2019 to 25 Jan 2019 vide NEFT transaction number 19937620699 dated 12 Mar 2019

Claim Of : Basavaraj Insured Name : Gangadharayya B K
Policy No. 1006002818P102705867 Card No. 1 17900459

Payee Name X ha Medical Services Pyt Claim Type : Cashless
Ltd
Bill No H IP No. 1 0L
Employee ID H Claim ID 12272199
Hospital Name shti Eye Hospital Diagnosis : RE CATARACT
Date of Admission : 24 Jan 2019 Date of Discharge : 25Jan 2019
: Model Infra Corporation Pvt
Ltd

Relation : Father Corporate Name

Industry cannot take benefit of Al and newer technologies without first digitizing the basics
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RE-ENGINEERING
BENEFICIARY EMPOWERMENT
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SMS AT EVERY TOUCHPOINT




RE-ENGINEERING
ANALYTICS AND MONITORING



RE-ENGINEERING ANALYTICS
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State and District Performance Overview 07-01-2020 17:46:52 |
PATIENT STATE PATIENT DISTRICT PRE-AUTHS/LAKH POP (LAST 9 WEEKS) NHA's SHARE OF % PRE-AUTHS FUNDS TRANSFERRED MORE FUNDS REQUESTED
Weeks 7-9 = Weeks 4-6 = Weeks 1-3 Grant in Aid Admin Cost Y/N Amount Req.
Punjab ~ Al v 32 35 29 X 283Cr Za4cr | T22cCr N Z cr
# # Avg # # % Till Date # QOutgoing # Incoming By # By X
Pre-Auths 106,343 Claims- 91825 Claims- 62342 Claims- 12,865 14 % Portability 4'035_ 1'359 ROl 46% | 56 %
7 Submitted z 311,758 Paid 3 Overdue 3 % Prev Week ¥ Outgoing TIncoming % Tertiary By # By
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Weekly Pre-Auth Trend (X Axis shows start date of week)
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Top Packages (by Pre-Auth + Enhancement Amount)
Top Secondary Packages # X Preauths % Public # Last X Last Week * Top Tertiary Pacakges # < Preauths % Public  # Last X Last Week ~
Preauths (by ) Week Preauths (by ) Week
v v
Unspecified Surgical Package 10,020 3 8,40,92,755 81 % 775 370,44,871 Total Knee Replacement 1,115 39,43,63,200 10 % 10 T 8,48,800
Caesarian Delivery 4,533 3 4,08,04,200 100 % 336 % 30,24,000 PTCA - double stent (medicated, 881 % 8,59,86,000 30% 67 % 66,34,800
Hemodialysis per sitting 18260  %3,81,63,220 9% 1825 %3850880 | Inclusive of diagnostic angiogram)
Laparoscopic Cholecystectomy 2159 % 3,28,69,800 329 54 %8,17,500 PTCA - smg!e sterlmt (medicated, inclusive 557 % 3,90,91,000 16 % 38 326,72,800
of diagnostic angiogram)
Acute febrile illness 4,403 % 3,22,62,498 73 % 154 39,21,960 )
) ) Total Hip Replacement (cementless) 271 3 2,51,74,800 29 % 13 312,64,500
Severe sepsis/Septic shock 1,631 % 3,14,59,500 11 % 126 320,22,138 .
Total Hip Replacement (cemented) 247 3 1,89,45,000 7% 11 ¥ 8,55,000
Pyrexia of unknown origin 4,516 32,78,12,565 83 % 108 36,12,360 N

Critical Care Neonatal Package 174 3 1,83,97,400 2% 12 % 8,19,000

- = ' Lol - - e~ P -~ e PR TN



CLAIMS PROCESSING ACROSS INDIA

70000+ Portable Treatments in 1 Year ‘
worth X 180 Crore +




RE-ENGINEERING
FRAUD AND ABUSE CONTROL
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Objective: The purpose of this view is to highlight the hospitals which are showing abrupt pattern of utilization on the basis of the metric value selected by the user.
. Upon clicking a particular hospital the user can see the the trend of past 6 weeks w.r.t to select week. \
wn v dU Ol'llig Further the data can be disected through multiple dimesions as listed in the filters on the right. '\Jhﬂ_.j
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